
The Lion in Winter Audition Notes 

The Lion in Winter by James Goldman 
Director – Chris Lloyd christinemlloyd@me.com  
Show Dates – 21st – 23rd , 27th -30th January 2027 
Audition Dates – First Round - Saturday 19th September 10:30 – 4:30pm. Second round – 
Saturday 26th September 10:30 – 4:30pm.    
An earlier audition date of Saturday 5th September 10am for those who are unable to make 
the 19th September. Spaces on this audition are limited, please contact the director to 
enquire. 
ISBN: 970-0-573-01234-1 

The Play 

“Well – what shall we hang? The holly or each other?” 

Christmas 1183 – King Henry II’s family has gathered for the celebrations. With his once-
loving wife, Eleanor of Aquitaine, using her release from imprisonment to seek revenge, 
their three sons consumed with petty sibling rivalry, his mistress – and eldest son’s 
betrothed – demanding either a wedding or her dowry back, and her brother, the King of 
France, joining the party, the stage is set for a festive period that could turn deadly. 

Ruthless ambition meets family rivalry in Goldman’s witty, razor-sharp play that sees the 
dysfunctional Plantagenet’s fight over who will inherit the throne.  

The play is set at Christmas in 1183 and the action takes place in Henry’s castle, at Chinon. 
The story of the Christmas family gathering is not historically accurate, although Henry did 
spend Christmas at Chinon sometimes. This production will be set in the late 1100s and 
costumes and set will reflect the period, with some modern features.   

Casting 

6 (M), 2 (F) 

Henry II, King of England. – (Male) Playing age 50s 

Although aging, Henry acts like a much younger man. He has a boisterous energy, a 
forbidding temper, and relentless drive, qualities that makes him a formidable opponent.  He 
is determined to have John, his youngest son, as his heir, but he knows that if he does his 
remaining family could start a civil war.  He says he loves his much younger mistress, Alais, 
the daughter of the late King of France, but has no qualms using her as a bargaining chip in 
his plans.  His relationship with Eleanor, his estranged wife, is complicated.  He adores and 
admires her intellect and wit but at the same time, loathes her, fears her, and hates her. In 
spite of everything that has happened between them, he still cares deeply for her and 
cannot imagine his life without. 

Eleanor, Queen of England, duchess of Aquitaine and former Queen of France – (Female) 
Playing age 60s 
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Henry’s estranged wife has been imprisoned under house arrest for ten years for supporting 
their sons in an unsuccessful rebellion against him. A decade older than Henry, she has 
always been his equal in wit and ambition. She cares deeply for him and still loves him but 
fiercely resists being disregarded by him and has been deeply hurt that he turned to a 
mistress, Rosamund, for love though she is now dead. Eleanor’s response has been to 
devote herself to supporting and raising Richard, her favourite son, and she is determined to 
use her temporary Christmas release to ensure that he is chosen as heir to the throne. 
Reuniting with her family leaves her torn between victory over Henry, her lasting love for 
him and a recognition that perhaps her sons are not ready to take the crown. 

Richard, the eldest son of Henry and Eleanor – (Male) Playing age early 30s  

Richard has been a famous soldier since his sixteenth birthday. He’s impressive and 
domineering but has a tense relationship with both his parents. Richard is his mother’s 
favourite, yet he’s wary of her. He wonders if she truly loves and supports him or uses him as 
a tool in her conflict with his father. Richard feels neglected and excluded by Henry and  
yearns for his father’s approval but covers his pain with his warrior’s demeanour.  However, 
we see that Richard has a tender side when he reunites with King Philip of France, his former 
lover.  

Geoffrey, the second eldest son – (Male) Playing age mid to late 20s 

Geoffrey is attractive and the most intelligent of the brothers. His parents, however, never 
consider him in the running to be king, even though he possesses the intellectual abilities 
and promise of a great monarch. His feelings of being neglected have turned him into a cold, 
amoral schemer who constantly changes his alliances between Richard and John hoping to 
disgrace them both so that he can gain the throne and his parents’ love and respect. 

John, the youngest son – (Male) Playing age early 20s  

John is Henry’s favourite and his chosen heir.   Though he can be charming when he wishes, 
he has been spoiled rotten by his father, and often taunts his brothers, knowing that Henry 
will back him up.  However, beneath his boasting, he is deeply insecure, as he knows he has 
neither Richard’s brawn nor Geoffrey’s brain.  His lack of maturity and desperate desire to 
come out on top lead him to trust anyone who offers him a helping hand, which he often 
ends up regretting. 

Alais, daughter of the late King of France and half-sister to King Philip – (Female) Playing 
age early - mid 20s 

She is deeply in love with Henry, who is many years her senior, and has been her mistress for 
several years. She has, in that time grown from a simple girl into a gentle, thoughtful young 
woman, with quiet strength. Though at times she tries to match Henry’s family in their 
ruthlessness, she has a kind nature and is not really able to compete with them. However, 
she will defy anyone, even Henry himself, to protect those she cares about. To complicate 
matters she has been promised in marriage to Richard and Philip, her half-brother, is 
determined that the marriage will go ahead. 



Philip, the young King of France, half-brother to Alais –  (Male) Playing age mid to late 20s   

Philip has come to Henry’s court to demand that a treaty made with his late father is 
fulfilled.  He is relatively new to his throne and initially behaves with a commanding dignity, 
showing little emotion.  When his negotiations with Henry fail, he encourages the rebellious 
thoughts of Henry’s sons, making empty promises to each in turn.  Philip is especially close 
to Richard, and we discover that they have been lovers.  Philip’s cold reserve masks a deep 
loathing for Henry, whom he feels belittled and demeaned his late father and is, he believes, 
disrespecting his half-sister.   

Notes 

Roles are gendered, as indicated, but casting is fully open to anyone able to play the 
indicated age range. The age ranges are playing ages and are indicative. 

No accents are required 

Some combat will be included and all actors should be comfortable handling stage weapons 
(swords, daggers, etc.) and commit to working with them safely. 

Specific Character Notes 

HENRY & ALAIS: These two characters share an intimate relationship which could include 
some kissing.  

ALAIS: will be required to sing, albeit briefly. 

RICHARD & PHILIP: These two characters have a romantic scene that requires some 
affectionate physical contact. 

Rehearsals 

Rehearsals will begin towards the end of October take place on Tuesday and Thursday 
evenings from 18.45 – 21.30  and either Saturday from 10.30 – 13.00 or Sunday from 13.00 
– 15.30. Weekend rehearsals will increase to both Saturday and Sunday sessions from mid-
December.  

Auditions 

Auditions will be in small group and will begin with a discussion about the play, the 
characters and the concept for the production. There will also be some readings from the 
script. The readings will be sent to auditionees prior to the auditions to allow time for 
preparation and there will be further time allocated within the audition sessions to prepare. 
Please contact the director with a completed audition form to arrange a slot.  

*Please note 17th – 20th January where we will be doing tech and dress runs as well as show 
dates are non-negotiable. If you cannot make these dates, you will not be able to participate 
in the production.  



 


